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Who are We?

• City Spokespersons

• Media Relations

• Citywide 
Communications

• Community Engagement

• Webpage Management
James F. Parajon, City Manager



Strategic 
Communications 

Manager*

Berkeley Teate

Creative 
Communications 

Manager

Justin Thompson

Strategic Planner

Proposed for FY23

Outreach 
Coordinator*

Elaine Scott

Language Access 
Coordinator

Recruitment In Progress

Web Editor

Jacqueline Cozma

Web Developer*

Gerry Dineros

Visual Information 
Developer

Recruitment In Progress

Editorial Comms 
Manager

Recruitment In Progress

Writer/Editor

Jael Zeballos

Writer/Editor

Recruitment In Progress

Team OCPIDirector*
Ebony C. Fleming

Contractor
Ernest Leong



Editorial Branch
(Writing)

• Editorial advisor to PIOs 
• Establish, execute and maintain citywide style guide policies, 

tone/voice
• Support variety of platforms
• See publications through editorial process
• Ensure language access and cultural competence to effectively 

reach Alexandria residents
• Provide support and tools to staff



Strategic Branch
(Outreach)

• Develop Citywide Communication Plan
• Contribute to development of citywide language access and 

community outreach
• Align department communication schedules with City priorities
• Work with departments to develop communication plans
• Coordinate with department communicators
• Help establish internal workflow conducive to all branch needs



Creative Branch
(Web Site/Social Media)

• Deliver creative communications products and ideas according to 
strategic communication plans

• Identify and adopt citywide standards and technical guidance for 
communication platforms and tools

• Provide guidance on using communication platforms to reach 
audience and objectives

• Ensure language access and cultural competence to effectively 
reach Alexandria residents



How We Communicate
Internal Communications

AlexNet

AlexNews (on hiatus)

Employee focused information

Emergency Communications

Communications Tools

Style Guide and Protocols

• External Communications
alexandriava.gov

AlexTV Channel 70

Citywide Calendar of Events

Emergency Alerts (not 911)

eNews

Media Relations

News Releases

Social Media and Webcasts

Community Outreach & 

Engagement



External Communications

alexandriava.gov

News Releases

Media Advisories 

Alexandria eNews

Channel 70

Social Media

Calendar of Events

Virtual Presentations



Internal Communications
• AlexNet: 

alexandriava.gov/AlexNet
• AlexNews (on hiatus)
 Employee Newsletter

• Emergency Communications
• eMail

• Employee Hotline



Alexandria eNews
alexandriava.gov/eNews

 Everybody should sign 
up with a work and 
personal email address

 Emergency alerts
 100+ choices of topics
 Free e-mails, texts, voice 

calls
 50,000+ subscribers



Alex311



Office of Communications & 
Public Information

City Hall, 301 King St., Suite 3230
703.746.3960

alexandriava.gov/Communications
Alexandriava.gov/AlexNet

Ebony C. Fleming
Director

703.746.3965
ebony.fleming@alexandriava.gov
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